TRI-COUNTY SPECIAL EDUCATION
INTERLOCAL #607

PARAPROFESSIONAL STAFF EVALUATION INSTRUMENT

​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​Name: ​​​​​​​​​​​____________________   School: _____________________

Supv. Prof. ________________    Principal: ____________________
Philosophy for Evaluation

Ongoing effective school improvement that focuses on achievement and performance of all students is accomplished through the continuous development and enhancement of knowledge and performance by certified paraprofessional staff.

KEY:
+ 
= area of strength for paraprofessional staff member


- 
= area of need/improvement for paraprofessional staff member


n/a 
= not applicable to paraprofessional staff member’s job responsibilities


Blank 
= no concerns in this area

If a performance area is deemed “Not Met”, a growth plan will be developed to reflect targeted areas(s) of improvement.


Performance Area A:  The paraprofessional staff member demonstrates instructional support to the teacher and students.

	MET
	NOT MET

	
	


As Evidenced By:








_____  Indicator 1: Modifies materials to meet students needs.


_____  Indicator 2: Helps plan program activities for students.

_____  Indicator 3: Assists in developing behavioral strategies/objectives.

_____  Indicator 4: Assists in progress monitoring and informal assessments. 

_____  Indicator 5: Collects and records data (legible, specific, etc.).

_____  Indicator 6: Demonstrates acceptance of students on their performance level.

_____  Indicator 7: Follows-up teacher instruction with students.

_____  Indicator 8: Encourages independent student performance.

_____  Indicator 9: Gives clear instructions to students.

_____  Indicator 10: Establishes appropriate rapport with students.

_____  Indicator 11: Provides opportunities for student response.

_____  Indicator 12: Uses materials effectively; as directed by teacher.

_____  Indicator 13: Uses body language appropriate to the situation.

_____  Indicator 14: Exhibits enthusiasm for task. 
	Evaluator’s Comments:




Performance Area B:  The paraprofessional staff member provides resource support to the teacher and students.
	MET
	NOT MET

	
	


As Evidenced By:








_____  Indicator 1:  Helps locate materials needed for teaching.
 
_____  Indicator 2:  Helps maintain learning centers and classroom  

     arrangements.
_____  Indicator 3:  Prepares classroom/bulletin board displays.

_____  Indicator 4:  Makes instructional games.
_____  Indicator 5:  Organize supplies in classroom/working area.
_____  Indicator 6:  Assists teacher with multi-source instruction (multi-media; filed trips, special 

     classroom/school activities).
	Evaluator’s Comments:




Performance Area C:  The paraprofessional staff member provides classroom organizational support to the teacher and students.
	MET
	NOT MET

	
	


As Evidenced By:








_____  Indicator 1:  Supervises students outside classroom/training area.
_____  Indicator 2:  Works with building personnel on inclusionary practices.

_____  Indicator 3:  Escorts students.
_____  Indicator 4:  Gets materials ready for activities.
_____  Indicator 5:  Helps students clean up after activities.

_____  Indicator 6:  Distributes supplies and books to students.

_____  Indicator 7:  Collects completed work.

_____  Indicator 8:  Notices/reports students with health needs.

	Evaluator’s Comments:




Performance Area D:  The paraprofessional staff member demonstrates behavior management support to the teacher and students.
	MET
	NOT MET

	
	


As Evidenced By:








_____  Indicator 1:  Helps supervise time-out.
_____  Indicator 2:  Observes, communicates +/or charts student behavior..

_____  Indicator 3:  Gives positive reinforcement and support.
_____  Indicator 4:  Manages conflicts between students.
_____  Indicator 5:  Provides close supervision for students with behavior problems.
_____  Indicator 6:  Circulates in classroom and other environments to provide support where needed.
_____  Indicator 7:  Makes sure class and school rules are followed.
_____  Indicator 8:  Assists students who are self-managing behavior.

_____  Indicator 9:  Helps students develop organizational skills.

	Evaluator’s Comments:




Performance Area E:  The paraprofessional staff member demonstrates clerical support to the teacher.
	MET
	NOT MET

	
	


As Evidenced By:








_____  Indicator 1:  Takes attendance.

_____  Indicator 2:  Types reports, tests, seat work, etc.

     
_____  Indicator 3:  Operates copier and computers effectively.
_____  Indicator 4:  Sorts and files student papers/data sheets, etc.

_____  Indicator 5:  Records grades/data.
_____  Indicator 6:  Corrects assisgned student lessons and provides appropriate feedback.

_____  Indicator 7:  Helps with paperwork for parent-teacher/IEP conferences.

_____  Indicator 8:  Inventories materials and fill out forms.

__​​​___  Indicator 9:  Maintains job related data (inservice hours, mileage, etc.)
	Evaluator’s Comments:




Performance Area F:  The paraprofessional staff member demonstrates effective personal qualities.
	MET
	NOT MET

	
	


As Evidenced By:








_____  Indicator 1:  Punctual in coming to work.
_____  Indicator 2:  Punctual in getting/returning students to designated 

     places.
_____  Indicator 3:  Work attendcance.
_____  Indicator 4:  Personal appearance.
_____  Indicator 5:  Acceptance of constructive criticism.

_____  Indicator 6:  Seeks advice/assistance in improving & developing skills.

_____  Indicator 7:  Works independently/not requiring close supervision.

_____  Indicator 8:  Maintains student confidentiality.

_____  Indicator 9:  Uses appropriate language including tone and subject.

_____  Indicator 10:  Conversations contribute to a positive working environment.

_____  Indicator 11:  Shows respect for students and other staff.

_____  Indicator 12:  Demonstrates appropriate boundaries with students, staff, and parents.

_____  Indicator 13:  Uses unscheduled time productively (student absent, etc.).
_____  Indicator 14:  Uses cell phone and internet appropriately.
	Evaluators’ Comments:

Paraprofessional’s Strong Points:

Has this employee been given formal/informal inservice and opportunities to correct and improve?




_____________________________________________________       ______________


                 Paraprofessional’s Signature




Date
_____________________________________________________       ______________




Evaluators’ Signature




 Date

_____________________________________________________       ______________




Principal’s Signature




Date

_____________________________________________________       ______________




Director’s Signature





Date
TRI-COUNTY SPECIAL EDUCATION INTERLOCAL #607 

PARAPROFESSIONAL GROWTH PLAN

	Paraprofessional:



	Evaluator(s):



	Evaluation Period:




This form constitutes official notice from your immediate supervisor that your performance in the area(s) indicated has been judged to be in need of improvement and outlines specific action for expected improvements.

1.     Area(s) Requiring Improvement 

2.     Action to Improve Performance 

3.     Timeline for Completion

	1.

2.

3.



	1.

2.

3.



	1.

2.

3.




This notification and professional growth plan has been discussed with this certified employee.  The employee acknowledges the receipt of this form.

_____________________________________________________           ______________



Paraprofessional’s Signature



  
Date

_____________________________________________________           ______________ 

                            Evaluators’ Signatures




Date

